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OUR PATH FOR PHASE 1

D ASSETS, OPERATIONS AND SERVICES

February - March 10 March 11 - March 20

Conduct
Fact Finding

Define Collect
information existing/current

Highlight areas Create “AS IS”

story boards

Compile and
analyze data

of opportunity,
risks & gaps

to collect information sessions

Current State

Work with the shops to create a i
picture of our “AS IS” current state L

March 23 - April

DlstrlbL{te ASIS Conduct “AS IS" Revise " " Understand/update
questions and . " " Consensus on “AS IS . ..
feedback sessions AS IS business objectives
story board

Check with shops that our “AS IS" picture is correct

May - September

“TO BE"
Create “TO BE" feedback “TO BE" Approval
sessions

Perform Compile &
Benchmark Analyze Data

Implementation
Phase

Check how other organizations are approaching this and create a picture of what we want “TO BE"

Visit EAOS online at buildingoperations.ubc.ca/eaos



